Part 1
Management leadership and employee
Involvement

1. Description of Part 1

Part 1 begins with Chapter 1.0, “JSC’s Safety and Health Program.” Chapter 1.0 provides
an overview of and basic requirements for JSC’s safety and health program. It also includes
general information about who must follow this handbook, and how to use it. The following
chapters describe the requirements and processes for each sub-element under Major Element
1, Management Leadership and Employee Involvement.

2. Description of Major Element 1

Part 1 (Chapters 1.1 — 1.10) describes Major Element 1 of the JSC safety and health program,
“Management Leadership and Employee Involvement.” JSC must demonstrate management
leadership from all levels of management. Management systems for comprehensive planning
must address protecting worker safety and health. Employees must be meaningfully
involved in JSC’s safety and health program.

Element 1 includes the following sub-elements:
1.1 Management Commitment

1.2 VPP Commitment

1.3 Planning

1.4 Written Safety and Health Program
1.5 Top Management Leadership

1.6 Authority and Resources

1.7 Line Accountability

1.8 Contract Worker Coverage

1.9 Employee Involvement

1.10 Safety and Health Program Evaluation

The requirements, processes, and responsibilities for Major Element 1 are defined in the
chapters for the sub-elements.
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